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Mission

and Vision

= Mission

Our Mission is to promote and strengthen cooperative societies
in the Andaman and Nicobar Islands by empowering local
communities, fostering economic growth and enhancing
livelihoods through collaborative efforts. The department is
committed to creating a conducive environment for the
development of cooperatives across various sectors ensuring
sustainable socio-economic progress, financial inclusion and
equal opportunities for all.

=> Vision

e To provide Institution support for socio-economic
development in rural and urban areas through cooperative
movement.

e To provide cooperative as one of the lead sector for economic
development of Andaman and Nicobar Islands.

e Impart cooperative education for all around development of
members of the cooperative societies and community as a
whole.
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Our Schemes

O1. Development &
thening of Cooperatives

1.GOVT SHARE CAPITAL :

Participation in all types of Cooperative
Societies viz. Quantum of assistance under the
head will depend on requirement of each case
subject to a maximum of Rs. 3.00 Lakhs for
primary cooperative and Rs. 10.00 Lakhs for
Apex/Central Cooperative societies at a time or
phased manner over the plan period. The Govt
-I-_-IH share capital assistance will be on matching
I.| basis subject to the maximum limit of Rs. 3.00
1"I.,Lakhs for primary Cooperative societies and Rs.
i 10.00 Lakhs for Central and Apex Level
\Cooperative Societies.
1l

2.MANAGERIAL SUBSIDY :

1st Year 100%, 2nd Year 75% & 3rd Year 50% will
be provided for the first three years subject to a
maximum of Rs. 1.00 Lakh for the first year Rs.
0.75 Lakh for the second year and Rs. 0.50 Lakh
for third year respectively to all types of Primary
Cooperative Societies including Tribal and
Women Cooperative Societies.




3. RISK FUND :

Risk Fund shall be provided to all types of
Cooperative Societies to cope up losses
sustained/suffered on account of natural
calamities/accidents.

The quantum of assistance shall be
maximum to the limit of Rs. 1.00 Lakh for each
primary cooperative society and Rs. 3.00 Lakhs
to each Central/Apex Cooperative society.

™

4. SUBSIDY FOR MIS/PSS :

'The quantum of assistance shall be provided
@100% subsidy of the loss sustained/sufferedﬁ_‘t :.l".l

in procurement and handling of agricultural
produces like Copra, Arecanut etc as declared

" by Govt of India from time to time under MIS l
and PSS.

5. REIMBURSEMENT OF ESTABLISHMENT

CHARGES FOR PACS: -

Hiring/lease of building including

establishment charges to be reimbursed @ Rs.

10,000/-per month (maximum) per PACS for a

period of 5 years on production of necessary

document/bills. .

—llil




02. Development &
Strengthening of Coop. Union

1.GRANT-IN-AID (COOPERATIVE UNION):-

50% of the expenditure incurred by the
Cooperative Union on the annual programme of
ether is the activities duly approved by the Administration
subject to a maximum of Rs. 2.00 lakhs per

beginning., year.
keeping
> 2.STIPEND:-
togetherls Stipend @Rs.150.00 per day per head to the
progress and members, office bearers and employees of
Working Cooperative Societies for attending training
! Programmes being conducted by the
togetherl Cooperative Union.
IllbUCCES.S_
-Henmord = 3.SUBSIDY :-

(a) 100% of the total expenditure incurred for
training, purchase of training materials,
furniture and fixtures including purchase of
vehicle , pay and allowances of the training
personals, office staff etc. of the institute
f subject to maximum of Rs. 15.00 lakhs per
year.
(b) 100% subsidy of the total project cost of
the construction/ extension/ renovation of
Cooperative Training College to a maximum of
E Rs. 20.00 lakhs per year.

‘
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Major Initiatives by the Ministry of
Cooperation, Government of India

1.Adoption of Model Bye-Laws for making PACS Multipurpose

2.Strengthening of PACS through Computerization

é‘u %Mi
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3.PACS as Common Service Centres (CSCs) for better access to
e-Services

4.Eligibility of PACS for LPG Distributorship

5.PACS as Paani Samiti

6.Three new Multi-State Cooperative Societies at the National Level

a) New National Level Multi-State Cooperative Society for Exports



b) New National Level Multi-State Cooperative Society for
Certified Seeds

c) New National Level Multi-State Cooperative Society for
Organic Farming
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UNITED NATIONS GENERAL ASSEMBLY
DECLARED THE YEAR 2025 AS THE
INTERNATIONAL YEAR OF COOPERATIVES.
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Inauguration of ICA  Global
Cooperative Conference 2024
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A Special General Body Meeting was held at the
Shivshankar Fisheries Cooperative Society Ltd.,
Dairy Farm on 29th January 2025 to discuss
amendments to the existing bye-laws of the society
for the diversification of business activities.
Additionally, awareness programs focused on fish
value addition were organized during the meeting
to educate members on new opportunities for
enhancing their business.
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An awareness program for the
Karpaswami Women Construction
Cooperative Society Ltd., Bimbiltan,
was conducted at the A&N State
Cooperative Union, Teyrelabad, on
28th January 2025, focused on the
diversification of business activities,
exploring new opportunities in
canteen services and poultry
farming.
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The Cooperative flag was hoisted at Mus Panam Hinengo Ltd., Car
Nicobar, on 27th January 2025 and Kinmai Panam Hinengo Ltd.,

Kinmai, Car Nicobar, on 28th January 2025. During the event, members
were informed about the significance of tree plantation. As part of the
initiative, fruit-bearing plants were planted on the premises of the
society.

CONMMLET ¢




Training program conducted at
Karanti Women Multipurpose
Cooperative Society Ltd.,
Swarajgram, Diglipur on 31st
January 2025, focusing on
proper record keeping, cash

book entries, maintaining
receipts & vouchers and basic
audit procedures.

Membership drive conducted at
Andaman Karen Craft Society Ltd.,
Panighat Junction, Lucknow,
Mayabunder on 31st January 2025
and also focused on diversification of
various business activities.

The Cooperative Flag was hoisted
at Adarsha Service Cooperative
Society Ltd., Millangram, Diglipur
on 14th February 2025 by the
Chairman of the Society and the
objectives of the International
Year of Cooperatives were
discussed.
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An awareness program was held

at Sabri Service Cooperative
Society Ltd., Sabri, Rangat on 8th

February 2025 highliting the
importance and benefits of Multi-
Purpose Cooperative in todays
world. The General Public was

motivated to form new

Multipurpose Cooperatives and
reap its benefits.

.....

The Cooperative Flag was hoisted at
Tugapur Service Cooperative Society
Ltd., Mayabunder on 28th February
. o TN 2025. The program focused on the
“:—;_ [ enrollment of new members and the
pr | diversification of PACS operations for
profit-making. Emphasis was also
placed on the importance of
computerization and its benefits

Awareness program was held at
Rangat Service Cooperative Society
Ltd., Rangat on 17th February 2025,
focused on the formation of new
Multipurpose Cooperative Societies
and their benefits for the general
public. The PACS was encouraged to
explore new business activities beyond
agriculture and was motivated to
organize membership drives to help
the local public avail the benefits.




A meeting with the local fishermen was | _ PAGE 16
held at Diglipur, North Andaman on |
26/02/2025 . They were given guidance
for the formation of new fisheries
cooperative society highlighting the
values and ethics of Cooperative
Principles and benefitting the fishing
community on a larger scale.

An organization meeting was held on
« 20th February 2025 at Nancowry to form
a Fisheries Cooperative Society. The

| meeting took place at the office of the
| AFDO, Nancowry, for the local fishermen
of Nancowry village. During the meeting,
the draft bye-laws of the proposed
society were presented and were
unanimously accepted by the local
fishermen.

An awareness program aimed to raise
awareness regarding the formation of
Cooperatives and to educate participants on
how Cooperative structures could positively
impact their socio economic conditions. The
sessions covered the benefits of collective
organizations, improved bargaining power and
enhanced financial security through
cooperative participation.

-----



Review meeting on celebration of
nternational Year of Cooperatives - 2025 on
25/02/2025 - at RCS office, Sri Vijaya Puram

The Secretary (Cooperative)-cum-RCS
reviewed the month wise activities and events
conducted by the officers of Cooperative
Department to commemorate International
Year of Cooperatives -2025. Direction issued
to conduct month wise program as per the
approved Annual Action Plan and Calendar of
Activities and create awareness among
cooperators and General public about the
major initiatives taken by MoC for
development of Cooperative Sector.
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An Educational program was
conducted at ANStCU, Teylarabad, Sri
Vijaya Puram on 21st February 2025,

creating awareness among the
stakeholders and public, focusing
the significance of cooperatives and
their role in community development.

Later, te Cooperative Flag was

hoisted at the premises of the Union
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